Awards

District 125

Momentum to Crescendo 125

150 days of excellence and recognition
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By Default the award is available as DitCoin.
o DitCoins — District Coins are pegged as 1 Rs=1 DitCoin
o This is only for Recognition purpose of D125

* For any clarifications, please reach out our Awards and innovation Chair,
Vivaswan Damle

© 2024 Toastmasters International. All rights reserved.



S RS 2

) = s * e

Club Education Champion
Award

Criteria:

Platinum: Achieve 6 Educational DCP point
Gold : Achieve 5 Educational DCP Points
Silver: Achieve 4 Educational DCP Points
Bronze: Achieve 3 Educational DCP Points
Iron: Achieve 2 Educational DCP Points
Paper: Achieve 1 Educational DCP Points

Eligibility:

All Clubs except those aiming for Hall of the
Fame awards.

Awards filed till 31st Mar 2026

How to submit:

We’ve you covered, no need to submit this
award, we will use dashboard

Recognition:

D125 Branded merchandise/DitCoins and
recognition on social media

Club Awards
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- PQD Awards |

Individual Awards

Sprinter Pathways
Award

Criteria:

Platinum: File 5 levels of a path
Gold : File 4 levels of a path
Silver: File 3 levels of a path
Bronze: File 2 levels of a path
Iron: File 1 level of a path
Eligibility:

All Members joined after April 01, 2025 and filing
educational awards till 31st Mar 2026

How to submit:

We’'ve you covered, no need to submit this
award, we will use dashboard & roaster

Recognition:

T1/D125 Branded merchandise/Ditcoins and
recognition on social media

Applicable for ‘New Members’ only.

Individual

Distinguished before
Crescendo125

Criteria:

Any club meeting 5 DCP Points and
membership goals (20 or +3) after 25th
march and before 25 April 2026.

Eligibility:

All Clubs eligible to be distinguished and
meeting criterias (20 or +3 members) till sept
2026 and 5 DCP Points.

Excludes Distinguished Ready clubs listed on
this slide.

How to submit:

We’ve you covered, no need to submit this
award, we will use dashboard

Recognition:

D125 Branded merchandise/DitCoins and
recognition on social media

Club Awards

TOASTMASTERS
INTERNATIONAL

© 2024 Toastmasters International. All rights reserved.
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Level 1
Completion

Criteria:
Members who file level

1
Eligibility:
All members are
eligible
How to submit:

We’ve you covered, no
need to submit this
award, we will use
dashboard

Recognition:

D125 Branded
merchandise/ Level 1
Ribbon

and recognition on
social media

Individual

LEVEL 1

ACHIEVED
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PQD Level Completion Awards

Level 2
Completion

Criteria:
Members who file level
2

Eligibility:

Members who have
renewed till March
2026.

How to submit:

We’ve you covered, no
need to submit this
award, we will use
dashboard

Recognition:

D125 Branded
merchandise / Level
2 Ribbon

and recognition on
social media
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Level 3
Completion

Criteria:
Members who file level
3

Eligibility:

Members who have
renewed till Sept 2026
How to submit:

We’ve you covered, no
need to submit this
award, we will use
dashboard

Recognition:

D125 Branded
merchandise / Level
3 Ribbon

and recognition on
social media

Individual

© 2024 Toastmasters International. All rights reserved.
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Level 4
Completion

Criteria:

Members who file level
4

Eligibility:

Members who have
renewed till Sept 2026
How to submit:

We’ve you covered, no
need to submit this
award, we will use
dashboard

Recognition:

D125 Branded
merchandise / Level
4 Ribbon

and recognition on
social media

Individual

Individual Awards

Level 5
Completion

Criteria:
Members who file level
5.

Eligibility:

Members who have
renewed till Sept 2026

How to submit:
We’ve you covered, no
need to submit this
award, we will use
dashboard
Recognition:

D125 Branded
merchandise

/ Level 5 Ribbon

and recognition on

social media E
Individual [
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Triple Crown Pin Path Completion Pin DTM Pin
5 o £
L Criteria: Criteria: Criteria: e
K Any member filing 3 more educational Any member completing an Educational Any member filing DTM award.
awards. Path.
Eligibility:
Eligibility: Eligibility:
Should be a member of D125 when filing
Member should have renewed till Sept Member should have renewed till Sept DTM award.
2026. 2026.

How to submit:
How to submit:

How to submit: We’ve you covered, no need to submit this
We've you covered, no need to submit this award, we will use dashboard
award, we will use dashboard We’ve you covered, no need to submit this

award, we will use dashboard Recognition:
Recognition:

Recognition: DTM Pin and recognition on social media

Triple Crown Pin and recognition on social

mAAaAlA

Path Completion Pin and recognition on
social media

SINTE,

Individual Individual Individual

© 2024 Toastmasters International. All rights reserved.
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CGD Awards

Club Growth Initiator
Award

Criteria/Eligibility:

This is an Area Director Award, given to
those Area Directors who charter one or
more clubs in the 150 Days (Nov'25 to
Apr'26)

How to submit:

We've you covered, no need to submit
this award, we will use dashboard

Recognition:
D125 Branded merchandise
Applicable to self-generated leads, leads

received from CGD office are not
applicable towards this award.

Individual Awards

Individual

New Club Welcome
kit
Criteria/Eligibility:

New clubs opened in the in the 150 Days
(Nov'25 to Apr'26) days

How to submit:

We’ve you covered, no need to submit
this award, we will use dashboard

Recognition:

D125 Branded merchandise and new
club toolkit

Club Awards

Y TS

Gavel Pioneer Award

Criteria/Eligibility:

Given to any member who charters one
or more GAVEL clubs in the year

How to submit:

We've you covered, no need to submit
this award, we will use dashboard

Recognition:

D125 Branded merchandise, recognition
on social media and trophy during
Crescendo 125

Individual Awards

Individual

TOASTMASTERS
INTERNATIONAL

© 2024 Toastmasters International. All rights reserved.



0 8. 80 e

.“;. ':'_7.'.,;:

Smedley
Distinguished Ready

Club Award
Criteria/Eligibility:

Clubs which renews 25 plus
members till Sept 2026 and
10 DCP Points by 25th
March 2026

How to submit:

We’ve you covered, no need
to submit this award, we will
use dashboard

Recognition:

Ditcoins worth 5125 and
recognition on social media

i -

CGD Renewal Awards
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President
Distinguished
Ready Club Award

Criteria/Eligibility:

Clubs which renews

20 plus members till Sept
2026 and 9 DCP Points by
25th March 2026

How to submit:

We’ve you covered, no
need to submit this award,
we will use dashboard

Recognition:
Ditcoins worth 4125 and

recognition on social
media

© 2024 Toastmasters International. All rights reserved.
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Select Distinguished
Ready Club Award

Criteria/Eligibility:

Clubs which renews 20 or
base plus 5 members till Sept
2026 and 7 DCP Points by
25th March2026

How to submit:

We’ve you covered, no need
to submit this award, we will
use dashboard

Recognition:

Ditcoins worth 3125 and
recognition on social media

Club Awards ‘

e

Distinguished Ready Club | ;
Award X

Criteria/Eligibility:

Clubs which renews 20 or
base plus 3 members till
Sept2026 and DCP Points
by 25thMarch2026

How to submit:

We’ve you covered, no need
to submit this award, we will
use dashboard

Recognition:

Ditcoins worth 2125 and
recognition on social media
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CGD Renewal Awards -

Gold Renewal Award

Criteria/Eligibility:

Existing Members who renew
membership for next term (Mar 2026 to
Sept 2026) by 8th February, 2026.

How to submit:

We've you covered, no need to submit
this award, we will use membership
roaster

Recognition:

Muskurado merchandize or Ditcoins

worth Rs 600 and recognition on social
media

Individual
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Silver Renewal Award

Criteria/Eligibility:

Existing Members who renew
membership for next term (Mar 2026 to
Sept 2026) by 8th March, 2026

How to submit:

We've you covered, no need to submit
this award, we will use roaster

Recognition:
Muskurado merchandize or Ditcoins

worth Rs 500 and recognition on social
media

Individual

© 2024 Toastmasters International. All rights reserved.
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Individual Awards

Bronze Renewal Award

Criteria/Eligibility:

Existing Members who renew
membership for next term (Mar 2026 to
Sept 2026) by 25th March,2025.

How to submit:

We've you covered, no need to submit
this award, we will use roaster

Recognition:
Muskurado merchandize or Ditcoins

worth Rs 400 and recognition on social
media

Individual

TOASTMASTERS

INTERNATIONAL




: D125 Bring Them Back Award
Criteria/Eligibility: |

Minimum four (4) members who are reinstated (not a new member) by 25th of March 2026.
Members should be in good standing in month of march and paid until sept 2026.

How to submit:

We’ve you covered, no need to submit this award, we will use roaster.

Recognition:

Muskurado merchandize or Ditcoins worth Rs 500 per member if renewed till September 2026

Club Award

© 2024 Toastmasters International. All rights reserved.



: D125 Saviour Toastmaster Award

i Criteria/Eligibility:
* Any member joining a club not in good standing (less than 8 members) who helps to become

club in good standing by joining club as a dual member/new member/reinstated member.
* Club not in good standing should become in good standing by 25th March 2026.

How to submit:

We’ve you covered, no need to submit this award, we will use roaster.

Recognition:

Muskurado merchandize or Ditcoins worth Rs 2125 per member if renewed till September 2026.

Club Award

© 2024 Toastmasters International. All rights reserved.
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* Clubs with membership strength more than 35 members renewing till sept 2026 and 9 DCP
Points as on 25th Mar 2026

» Clubs splits and sponsors a new club completely with chartering fee and meeting support.

« Both club remain in good standing with original club being president's distinguished on 15th
April 2026.

How to submit:

Inform CGD and Awards chair with a resolution to split from members.

Recognition:

Muskurado merchandize or Ditcoins worth Rs 15,125 per member if renewed till September 2026.

Club Award

11 of XX © 2024 Toastmasters International. All rights reserved.
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D125 Support Star Club D125 Buddy Club B
, : Criteria/Eligibility: Criteria/Eligibility: R
» Support star club to identify and support a struggling * Any club with less than 8 members
buddy club with membership less than 8. « Conducts joint meeting and membership growth
» Support star club president and Buddy club president initiatives.

should agree on collaboration like joint meetings,
membership growth.

» Support Star club should be with 20 plus members How to submit:
with 9 DCP Points on 15 April 2026.

* Buddy club should be in good standing in Mar and April Both Presidents to submit mail to CGD with Awards Chair in
month both with more than 8 members CC by 15th April 2026.

How to submit:
Both Presidents to submit mail to CGD with Awards Chair in Recognition:

CC by 15th April
Buddy club to get renewal dhamaka award, club excom

Recognition: name tags and a Trophy from muskarado.
Support Star Club will get Muskurado Merchandise or
12500 Ditcoins redeemable against expenses.

12 of XX © 2024 Toastmasters International. All rights reserved.
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CGD New Member Awards

Gold Start to Journey

Criteria/Eligibility:

New Members who renew membership
for two terms (Till Sept 2026) by 8th
February, 2026

How to submit:

New/Reinstated Members only.

We've you covered, no need to submit
this award, we will use membership
roaster

Recognition:

Muskurado merchandize or Ditcoins wort
hRs 600 and recognition on social media

offered as Ditcoins
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Silver Start to Journey

Criteria/Eligibility:

New Members who renew membership
for two terms (Till September 2026) by
8th March 2026

How to submit:
New/Reinstated Members only.

We've you covered, no need to submit
this award, we will use roaster

Recognition:

Muskurado merchandize or Ditcoins wort
hRs 500 and recognition on social media

Y TS

Individual Awards

Bronze Start to Journey

Criteria/Eligibility:

New Members who renew membership
for Single term by 25th March 2026

How to submit:
New/Reinstated Members only.

We've you covered, no need to submit
this award, we will use roaster

Recognition:

Muskurado merchandize or Ditcoins wort
hRs 400 and recognition on social media

offered as Ditcoins offered as Ditcoins

Individual Individual Individual

TOASTMASTERS
INTERNATIONAL

© 2024 Toastmasters International. All rights reserved.
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Nano Marketing Initiatives

Criteria/Eligibility:

Clubs conducting open house/special
meetings which results into minimum 2
New members addition in Nov to March
period.

Members should renew till Sep 2026 by
25th March 2026

How to submit:

Email to be sent to Area Director for
verification with copy to Awards Chair
and CGD.

Recognition:
Reimbursement of club expenses against
receipt towards venue, stationary, gifts

excluding refreshments.
Cap of Rs 300 per member.
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Micro Marketing Initiatives

Criteria/Eligibility:

Clubs conducting open house/special
meetings which results into minimum 4
New members addition in Nov to
March period.

Members should renew till Sep 2026
by 25th March 2026

How to submit:
Members should renew till Sep 2026
by 25th March 2026

Recognition:

Reimbursement of club expenses against
receipt towards venue, stationary, gifts
excluding refreshments.

Cap of Rs 400 per member.

© 2024 Toastmasters International. All rights reserved.
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Club Awards

Marketing Mela

Criteria/Eligibility:

Clubs conducting open house/special
meetings which results into minimum 8
New members addition in Nov to
March period.

Members should renew till Sep 2026
by 25th March 2026

No Upper cap.

How to submit:

Email to be sent to Area Director for
verification with copy to Awards Chair and
CGD.

Recognition:

Reimbursement of club expenses against
receipt towards venue, stationary, gifts
excluding refreshments.

Cap of Rs 500 per member.
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: Area Director Awards Club Awards
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President Distinguishe
d Area Director

Criteria/Eligibility:

All eligible Area Directors who become
eligible for President's Distinguished
Area Director Status by 25th March
2026

How to submit:
We’ve you covered, no need to submit
this award, we will use dashboard

Recognition:
2 way Travel ticket + Crescendo Ticket

for 1 Family member.
For AD as per district Policy.

Select Distinguished
Area Director

Criteria/Eligibility:

All eligible Area Directors who become
eligible for Select Distinguished Area
Director Status by 25th March 2026

How to submit:
We’ve you covered, no need to submit
this award, we will use dashboard

Recognition:
1 way travel ticket + Crescendo Ticket

for 1 Family member.
For AD as per district Policy.

© 2024 Toastmasters International. All rights reserved.

Distinguished g

Area Director

Criteria/Eligibility:

All eligible Area Directors who
become eligible for Distinguished
Area Director Status by 25th March
2026

How to submit:

We've you covered, no need to
submit this award, we will use
dashboard

Recognition:
Crescendo Ticket for 1 Family

member.
For AD as per district Policy.
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. Division Director Awards

DivD Awards

President Distinguishe
d Division Director

Criteria/Eligibility:

All eligible Division Directors who
become eligible for President's
Distinguished Division Director
Status by 25th March 2026

How to submit:
We’ve you covered, no need to submit
this award, we will use dashboard

Recognition:

2 way Flight Tickets+ Crescendo Ticket
for 3 Family member.

For DivD as per district Policy.

Select Distinguished
Division Director

Criteria/Eligibility:

All eligible Division Directors who
become eligible for

Select Distinguished Division
Director Status by 25th March 2026

How to submit:

We’ve you covered, no need to
submit this award, we will use
dashboard

Recognition:
1 way Flight ticket + Crescendo

Ticket for 3 Family member.
For DivD as per district Policy.

© 2024 Toastmasters International. All rights reserved.

Distinguished
Division Director

Criteria/Eligibility:

All eligible Division Directors who
become eligible for Distinguished
Division Director Status by 25th
March 2026

How to submit:

We've you covered, no need to
submit this award, we will use
dashboard

Recognition:
Crescendo Ticket for 3 Family

member.
For DivD as per district Policy.
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. Criteria/Eligibility: Criteria/Eligibility: B
| * Maintain Minutes of ALL club meetings throughout the + Sergeant at Arms attend 75% of their home club Meetings
year with any decisions ratified by the club * Maintain Club Inventory
members/officers + Participate in two or more events (beyond the club) as
» The Minutes should be sent to the club members via email SAA or Contest Chair or any role except voting judge
or any other mode of communication (MOM format could (Both SAA should play at least one or more role to be
be Document, Video/Reel, Photo Collage etc.) eligible for the awards)
* Club Success Plan submission in Club Central by 31 Aug * The SAA must be trained during both Club Officers
2025, and by 28 Feb 2026 for respective terms during the Training cycle held
2025-2026 Toastmaster Calendar
* The Secretary must be trained during both Club Officers How to submit:
Training cycle held
» A google form will be circulated with detailed instructions
How to submit: by April 2026 for you to submit the application for this
award
* A google form will be circulated with detailed instructions
by April 2026 for you to submit the application for this Recognition:
award
» D125 Branded merchandise and recognition on social
Recognition: media

Individual

+ D125 Branded merchandise and recognition on soci
media

Individual Awards

© 2024 Toastmasters International. All rights reserved.
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Wings of Toastmasters Award

Criteria/Eligibility:

* Any member generating the lead for a successful
speechcraft

* Any member co-ordinating and successfully conducting
the speechcraft

Transparent Treasurer Award

Criteria/Eligibility:

+ Treasurer to Maintain and Publish 9 months (July to
March) consolidated accounts to the club members

* Club to audit the same accounts by a Toastmaster or 3rd
Party and share with the club members

¢ The treasurers must be trained in both terms
How to submit:

How to submit:
» Send an Email to AD and AD to validate

* Club Treasurer or President to submit proof of submitting
Recognition: accounts and audit report by email to the DFM Dinesh
Chaudhary and DAIC Vivaswan Damle by 15th April 2026
» Trophy during mid year conference and Crescendo
Recognition:

» Trophy at Crescendo

Individual

Individual

Individual Awards

© 2024 Toastmasters International. All rights reserved.
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Sl Criteria/Eligibility: Criteria/Eligibility: B
| Any one from two * Any two from four

* Net growth of 5 members * Net growth of 5 members

* 10 new members added * 10 new members added

+ 10 DCP Points

Any one from two * 5 members completing 2 levels and 10

* 10 DCP Points memberscompleting any 1 level

* 5 members completing 2 levels and 10 members

completing any 1 level » Attend both DCMs

+ Attend both DCMs
How to submit:
Will be taken from Dashboard on 15th April 2025
How to submit:
Recognition:
* Will be taken from Dashboard on 15th April
* Trophy at Crescendo
Recognition:

* Trophy during Crescendo

Individual

Individual

Individual Awards

© 2024 Toastmasters International. All rights reserved.
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’ Golden VP Education Award Silver VP Education Award ’» |
' ‘ 3
Criteria/Eligibility: Criteria/Eligibility: -

 All DCP Education Points Achieved  All DCP Education Points Achieved

« 5 members completing 2 levels and 10 members * 3 members completing 2 levels and 7 members

completing any 1 level completing any 1 level
 Attend both DCMs + Attend both DCMs

How to submit:
How to submit:

* Will be taken from Dashboard on 15th April
« Will be taken from Dashboard on 15th April

Recognition:
Recognition:

» Trophy during Crescendo

Individual Individual

Individual Awards

» Trophy during Crescendo

© 2024 Toastmasters International. All rights reserved.
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: DAIC = VPM - Awards

o 4
‘ Golden VP Membership Award Silver VP Membership Award ’» |
' ‘ 3
Criteria/Eligibility: Criteria/Eligibility: -

* Net growth of 5 members * No net loss in members

* 15 new members added * 8 new members added

* Both Trainings attended
How to submit:

How to submit: « Will be taken from Dashboard on 15th April
« Will be taken from Dashboard on 15th April Recognition:
Recognition: » Trophy during Crescendo

» Trophy during Crescendo

Individual Individual

Individual Awards

21 of XX © 2024 Toastmasters International. All rights reserved.
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DPRM A VPPR K AWards .

Content of the Month

Criteria/Eligibility:

Open to all District 125 Clubs
Content must be created by the club
and propagated through club handles
in the respective month.

How to submit:

Self Nominated by the VPPR, monthly
content submission link tracked by the
DPRM Office.

Recognition:

Feature on District social media
platforms, shout-out in District
magazine.
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VPPR Impact Award

Criteria/Eligibility:

Open to serving VPPRs in D125,
VPPR with the best PR campaigns
as well as content throughout the
tenure will be recognised.

How to submit:

Self Nominated by the VPPR,
Quarter wise nomination link
reviewed by the DPRM Office.

Recognition:
District social media spotlight.
PR themed appreciation goodie.

© 2024 Toastmasters International. All rights reserved.
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DPRM Awards

PR Excellence Award

Criteria/Eligibility:

Open to all active clubs in D125, Clubs
must have demonstrated consistent
PR efforts throughout the year
2025-26.

How to submit:

Self Nominated by the club or VPPR,
Submission through an official
nomination shared by the DPRM
Office, Deadline: 15th April 2026,
Submissions will be reviewed by the
DPRM office.

Recognition:

PR Excellence Award Plaque
Club-level PR goodie pack

Featured on District 125 social media
platforms.
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District Awards and Initiatives Chair Awards

Unsung Division Star Award

Criteria/Eligibility:

Division Directors to nominate 2 members
from their division for exemplary service
to the division and district goals

Person winning Toastmaster of the Year
will not be eligible

Person winning Unsung District Hero will
not be eligible for the same

Should be renewed till Sept 2026

How to submit:
Microsoft Form will be circulated
Recognition:

Medal at Crescendo 125 and recognition
on social media

Unsung District Hero Award

Criteria/Eligibility:
TRIO to nominate 2 members from the

district for exemplary service to the
district goals

Person winning Toastmaster of the Year
will not be eligible
Should be renewed till Sept 2026

How to submit:
Microsoft Form will be circulated

Recognition:

Medal at Crescendo 125 and Recognition
on Social Media

Individual Individual

Individual Awards

© 2024 Toastmasters International. All rights reserved.
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Dronacharya Award 2026

Criteria/Eligibility:

Mentors of new clubs achieving highest
DCP Points chartered after the first 101
days

At least 20 members renewed till
September 2026

Mentor Should be renewed till Sept 2026

How to submit:

We’ve you covered, no need to submit
this award, we will use dashboard

Recognition:

Medal at Crescendo 125 and recognition
on social media

Individual

24 of XX
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 District Awards and Initiatives Chair

Ramakant Achrekar Award 2026

Criteria/Eligibility:

Coach of the clubs achieving highest
DCP points by 315t March 2026

At least 20 members renewed till
September 2026
Mentor Should be renewed till Sept 2026

How to submit:

We've you covered, no need to submit
this award, we will use dashboard

Recognition:

Medal at Crescendo 125 and Recognition

Individual

on Social Media
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Dr Kalam Award 2026 N
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Criteria/Eligibility: 3

Top 3 members/ Club starting the best
new initiatives during the Toastmasters
Year.

Initiative can be a one time event or can
be a longer sustaining event

Should be renewed till Sept 2026

How to submit:

Microsoft Form will be circulated
Recognition:

Medal at Crescendo 125 and Recognition

on Social Media
Individual
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Diamond Club Award

Criteria:

1. Club to be in good standing and become
President Distinguished by 25th April
2026(prerequisite before you assess #2)

2) Club to achieve 520 or more points from
the Outstanding Club Criteria (refer next slide
for the outstanding club criteria)

How to submit:
Google form will be rolled out to accept
nomination for the award by April 25%, 2026

Recognition:
Trophy in Crescendo 2026
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 HALL OF FAME — District Director

Golden Club Award

Criteria:

1. Club to be in good standing and become
Select Distinguished by 25th

April 2026(prerequisite before you assess #2)

2) Club to achieve 450 or more points from
the Outstanding Club Criteria (refer next slide
for the outstanding club criteria)

How to submit:
Google form will be rolled out to accept
nomination for the award by April 25", 2026

Recognition:
Trophy in Crescendo 2026
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Silver Club Award

Criteria:

1. Club to be in good standing and become
distinguished by 25th April 2026
(prerequisite before you assess #2)

2) Club to achieve 400 or more points from
the Outstanding Club Criteria (refer next slide
for the outstanding club criteria)

How to submit:
Google form will be rolled out to accept
nomination for the award by April 26", 2026

Recognition:
Trophy in Crescendo 2026




DCP

Education

Member Retention

ExCom

Beyond the club presence

Membership
Building/PR/Event (Club
Level)
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Criteria

Four members complete Level 1

Two members complete Level 2

Two more members complete Level 2

Two members complete Level 3

One member completes Level 4, Level 5 or DTM

One more member completes Level 4, Level 5 or DTM
Add four new members

Add four more new members

Club files club Success Plan by 30" September 2025

Submit both membership dues renewal report and both club officer list to Toastmasters International before
the deadline

50% members completing at least one level (any level)

50% members completing at least two levels (any two levels)

1 Member completing a path

1 more member completing a path

All members have a path selected as on 5th May 2026 (Member who joins in May could be an exception)
5 members renewing for entire year (Oct 25 to Sep 26) by 31 October 2025

5 more members renewing for entire year (Oct 25 to Sep 26) by 31 October 2025
Club renewing 8 members before 15th September 2025

Club renewing 8 more members before 15th Sep 2025

Club retaining 70% base membership (not count) in Sep’25 renewals

OR - Club retaining 80% base membership (not count) in Sep’25 renewals

Club renewing 8 members before 15th March 2026

Club renewing 8 more members before 15th March 2026

Club retaining 60% base membership in March'25 renewal cycle

OR - Club retaining 80% base membership in March'25 renewal cycle

All 7 clubs officers trained in the District organized TLTP - Term 1

All 7 clubs officers trained in the District organized TLTP - Term 2

Two club members serving as another club mentor/sponsor/coach

Two more club member serving as another club mentor/sponsor/coach

Member participation in district event (could be contest or any other district offline/online event): 5 points
per participation per member, maximum 50 points)

2 members playing the role of CJ in each term

5 members playing the role of VJ in each term

5 members attending mid year conference

5 more members attending mid year conference

5 members registering for Crescendo by 1st April 2026

5 more members registering for Crescendo by 1st April 2026

Club conducts open house in Jul — Mar 2026 with focus on attracting new members

Club conducts one more open house in Jan — April 2026 with focus on attracting new members
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: _ Level 1 Completion 4 2 points per level ‘ b
' & Level 2 Completion 4 2 points per level . '
e Level 3 Completion 4 2 points per level
Level 4 Completion 4 2 points per level
Level 5 Completion 6 2 points per level
DTM Completion 10
. . No point if one qualifies for next
On time renewal (2 points for each renewal cycle) 4 o
criteria
Renewed for entire year (Oct to Sep) 6
Mentor for new member (2 points each) 6 VPE to mail
Contribution to Club activities — Newsletter,
Website, Open House, PR Campaign, Event Chair (2 6 President CC in mail
pts each)
Served as Club Mentor or Sponsor or Coach for one 10 AD to confirm
or more clubs
Contests participation — contestant, role player, 30 2 points per level

voting judge, chief judge (2 pt each)

Participation Beyond Club (Any role played in one of
the District Events; if credit is obtained under above
criteria, one cannot obtain credit for the same role
in this criteria, 2 points per role)

Example: Zoom Master, Program
20 Chair, SAA, MOC, Registration
committee member etc.

Played ExCom Role (2.5 for each term) 5
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Thank You!

Success starts with you!



