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Club Education Champion
Award

Criteria:

Category 1: Clubs with base membership
more than 19 on 1st July (criteria to qualify:
minimum 4 levels submitted)

Category 2: Clubs with base membership less
than 19 on 1st July (criteria to qualify:
minimum 2 levels submitted)

Eligibility:

Merit base awards, given to top 3 clubs in
both the categories every month for
maximum level submission

How to submit:
We've you covered, no need to submit this
award, we will use dashboard

Recognition:
Tl Branded merchandise and recognition on
social media

© 2024 Toastmasters International. All rights reserved.
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Club Growth Champion
Award

Criteria:

Category 1: Clubs with base membership
more than 19 on 1st July (criteria to qualify:
minimum 3 members added)

Category 2: Clubs with base membership less
than 19 on 1st July (criteria to qualify:
minimum 2 members submitted)

Eligibility:
Merit base awards, given to top 3 clubs in
both the categories every month

How to submit:
We've you covered, no need to submit this
award, we will use dashboard

Recognition:
Tl Branded merchandise and recognition on
social media
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New Member — Education
Excellence for Club

Criteria:

Five Level 2 completions (between 1st Oct to 31
Dec 2024) for members who have joined
Toastmasters as new member on or after Jan 1st,
2024

Eligibility:

Only for new members (who have joined on or
after Jan 1st, 2024)

How to submit:

We've you covered, no need to submit this
award, we will use dashboard

Recognition:

Tl Branded merchandise and recognition on
social media

Applicable for ‘New Members’ only.

© 2024 Toastmasters International. All rights reserved.
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New Member — Education
Excellence for Members

Criteria:

Level 2 completions (between 1st Oct to 31 Mar
2025) for members who have joined
Toastmasters as new member on or after 15t April
2024

Eligibility:

Only for new members (who have joined on or
after 15t April 2024)

How to submit:

We’ve you covered, no need to submit this
award, we will use dashboard

Recognition:

Tl Branded merchandise and recognition on
social media

Applicable for ‘New Members’ only.



08 S0 " a

P e v b R LR et
S SR g & ¢ $ « o & ‘® ® . e °

- CGD Awards - Q2

Shinning Star
Award

Criteria:

Clubs with membership >19 as of 1st Jul 2024
Eligibility:

Add net 6 (new or dual or reinstated) or
more members between 15t Oct and 315t Dec

How to submit:

We've you covered, no need to submit this
award, we will use dashboard

Recognition:

Tl Branded merchandise and recognition on
social media

Bright Star
Award

Criteria:

Clubs with membership 13-19 as of 1st Jul
2024

Eligibility:

How to submit:

We've you covered, no need to submit this
award, we will use dashboard

Recognition:

Tl Branded merchandise and recognition on
social media

© 2024 Toastmasters International. All rights reserved.

Rising Star
Award

Criteria:

Clubs with membership 0-12 as of 1st Jul
2024

Eligibility:

Add net 2 (new or dual or reinstated) or
more members between 15t Oct and 315t Dec

How to submit:

We've you covered, no need to submit this
award, we will use dashboard

Recognition:

Tl Branded merchandise and recognition on
social media
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New Member — Education
Excellence for Club

Criteria:

Five Level 2 completions (between 1% Jan to
315t March) for members who have joined
Toastmasters as new member on or after
April 1%, 2024

Eligibility:

Only for new members (who have joined on
or after April 1%, 2024) who are going to
complete their Level 2

How to submit:
We've you covered, no need to submit this
award, we will use dashboard

Recognition:
Tl Branded merchandise and recognition on
social media

© 2024 Toastmasters International. All rights reserved.
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New Member — Education
Excellence for Members

Criteria:

Level 2 completions (between 1st Oct to 31
Mar 2025) for members who have joined
Toastmasters as new member on or after 1
April 2024

Eligibility:
Only for new members (who have joined on
or after 15t April 2024)

How to submit:
We've you covered, no need to submit this
award, we will use dashboard

Recognition:
Tl Branded merchandise and recognition on

social media

Applicable for ‘New Members’ only.

Individual
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Solid Retention Catalyst
Award
Criteria:

90% members (as of 15t March 2025) renew
for the next term by 31 Mar 2025

How to submit:

We've you covered, no need to submit this
award, we will use dashboard

Recognition:

* Trophy during one of the district events,
recognition on social media

'_ *If you're getting Solid category award, you're not eligible to get Superb or Significant, same thing applies to Superb Category

Superb Retention Catalyst
Award
Criteria:

80% members (as of 15t March 2025) renew
for the next term by 31 Mar 2025

How to submit:

We've you covered, no need to submit this
award, we will use dashboard

Recognition:

* Trophy during one of the district events,
recognition on social media

© 2024 Toastmasters International. All rights reserved.

Significant Retention Catalyst
Award
Criteria:

70% members (as of 15t March 2025) renew
for the next term by 31 Mar 2025

How to submit:

We've you covered, no need to submit this
award, we will use dashboard

Recognition:

* Trophy during one of the district events,
recognition on social media
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Shinning Star
Award

Criteria:

Clubs with membership >19 as of 1st Jul 2024
Eligibility:

Add net 6 (new or dual or reinstated) or
more members between 1t Jan and 31%
March

How to submit:

We've you covered, no need to submit this
award, we will use dashboard

Recognition:

Tl Branded merchandise and recognition on
social media

q'f.'.g‘:g’;!. 3
Bright Star
Award

Criteria:

Clubs with membership 13-19 as of 1st Jul
2024

Eligibility:

Add net 4 (new or dual or reinstated) or
more members between 15t Jan and 31t
March

How to submit:

We've you covered, no need to submit this
award, we will use dashboard

Recognition:

Tl Branded merchandise and recognition on

social media

© 2024 Toastmasters International. All rights reserved.

Rising Star
Award

Criteria:

Clubs with membership 0-12 as of 1st Jul
2024

Eligibility:

Add net 2 (new or dual or reinstated) or
more members between 1%t Jan and 31t
March

How to submit:

We've you covered, no need to submit this
award, we will use dashboard

Recognition:

Tl Branded merchandise and recognition on
social media
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. Super Early Bird Renewal Early Bird Renewal R
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L Criteria: Criteria: -

50% Members renew for Apr'25-Sep'25 cycle 25% Members renew for Apr'25-Sep'25 cycle

by 10 March 2025 by 10 March 2025

Example: Example:

If A club has membership of 20 members as If A club has membership of 20 members as

on 1st Mar'25, they become eligible for this on 1st Mar'25, they become eligible for this

award if 10 or more members renew by 10 award if 5 or more members renew by 10

Mar'25 Mar'25

How to submit: How to submit:

We’ve you covered, no need to submit this We've you covered, no need to submit this

award, we will use dashboard award, we will use dashboard

Recognition: Recognition:

Tl Branded merchandise and recognition on Tl Branded merchandise and recognition on

social media social media

© 2024 Toastmasters International. All rights reserved.



Clubs to achieve 6 out of 6 Educational DCP
points and to be President Distinguished by
31Jan 2025

How to submit:

We've you covered, no need to submit this
award, we will use dashboard

Recognition:

Tl Branded merchandise and recognition on
social media

Clubs to achieve 5 out of 6 Educational DCP
points and to be President Distinguished by
31 Jan 2025

How to submit:

We've you covered, no need to submit this
award, we will use dashboard

Recognition:

Tl Branded merchandise and recognition on
social media

© 2024 Toastmasters International. All rights reserved.

© HALL OF FAME - PQD
PQD Diamond PQD Platinum PQD Golden

Award Award Award

| ’ Criteria: Criteria: Criteria:

Clubs to achieve 4 out of 6 Educational DCP
points and to be Select Distinguished by 31
Jan 2025

How to submit:

We've you covered, no need to submit this
award, we will use dashboard

Recognition:

Tl Branded merchandise and recognition on
social media
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Pathways
Super Star

Criteria:

Complete 5 unique levels by 1st May 2025
(can be from multiple paths).

How to submit:

Applicable for levels completed between 1
July 2024 and 15 May 2025. We've you
covered, no need to submit this award, we
will use dashboard

Recognition:

Tl Branded merchandise and recognition on
social media
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Pathways
Master

Criteria:

Complete 4 unique levels by 1st May 2025
(can be of multiple paths).

How to submit:

Applicable for levels completed between 1
July 2024 and 15 May 2025. We've you
covered, no need to submit this award, we
will use dashboard

Recognition:

Tl Branded merchandise and recognition on
social media

Pathways
Star

Criteria:

Complete 3 unique levels by 1st May 2025
(can be from multiple paths).

How to submit:

Applicable for levels completed between 1
July 2024 and 15 May 2025. We've you
covered, no need to submit this award, we
will use dashboard

Recognition:

Tl Branded merchandise and recognition on
social media

Individual Individual Individual

TOASTMASTERS
INTERNATIONAL

10 of XX © 2024 Toastmasters International. All rights reserved.
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CGD Diamond
Award

Criteria:

Membership growth by 66% as on 1st May
2025 in comparison with base membership
on 1st July 2024

Example:

If A club has base membership of 20
members as on 1st July 2024, they become
eligible for this award if they are 33 or more
members club as on 1st May 2025

How to submit:
We've you covered, no need to submit this
award, we will use dashboard

Recognition:

Trophy during one of the district events,
recognition on social media
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CGD Platinum
Award

Criteria:

Membership growth by 50% as on 1st May
2025 in comparison with base membership
on 1st July 2024

Example:

If A club has base membership of 20
members as on 1st July 2024, they become
eligible for this award if they are 30 or more
members club as on 1st May 2025

How to submit:
We've you covered, no need to submit this
award, we will use dashboard

Recognition:

Trophy during one of the district events,
recognition on social media

© 2024 Toastmasters International. All rights reserved.
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CGD Golden
Award

Criteria:

Membership growth by 33% as on 1st May
2025 in comparison with base membership
on 1st July 2024

Example:

If A club has base membership of 20
members as on 1st July 2024, they become
eligible for this award if they are 27 or more
members club as on 1st May 2025

How to submit:
We've you covered, no need to submit this
award, we will use dashboard

Recognition:

Trophy during one of the district events,
recognition on social media
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Helping Hand - Cluab Sponsor
Award

Criteria:
Sponsors appointed for new clubs

Eligibility:

1) Lead all the activities needed to charter the
club (e.g. paperwork, organizing first 2-3
meetings etc.)

2) Attend Sponsor Training Program

3) Conduct two education session for the new
club from Better Club Series Or Better Speaker
Series Or any other session for betterment of
the club

4) Attend at least 6 club meetings in first six
months of club chartering date

How to submit:
Google form will be rolled out to accept
nomination for the award by May 10t", 2025

Recognition:
Trophy during one of the district events,
recognition on social media

FAME - CGD
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Helping Hand - Club Mentor
Award

Criteria:
Mentors appointed for new clubs

Eligibility:

1) Conduct four education session for the new
club from Better Club Series Or Better Speaker
Series Or any other session for betterment of
the club

2) Attend at least 6 club meetings in first six
months of club chartering date

How to submit:
Google form will be rolled out to accept
nomination for the award by May 10t", 2025

Recognition:
Trophy during one of the district events,
recognition on social media
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Helping Hand - Club Coach
Award

Criteria:
Club Coaches

Eligibility:

1) Serves minimum six months.

2) Submits the Club Coach Preliminary Report
within 30 days of appointment.

3) Submits the Club Coach Progress Report every
60 days, and the Club Coach Final Report once
their term of service has ended.

4) Help assigned clubs show either 5 members
growth or 5 DCP points by 30 Jun 2025.

5) Attend at least 8 club meetings in the first
three months of your role as a coach (4 club
meetings for clubs that meet once in two
weeks)

How to submit:
Google form will be rolled out to accept
nomination for the award by May 10t, 2025

Recognition:
Trophy during one of the district events,

recognition on social media

Individual

Individual

Individual

TOASTMASTERS
INTERNATIONAL

© 2024 Toastmasters International. All rights reserved.
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Distinguished Toastmaster

Criteria:

Members achieving Distinguished
Toastmaster (DTM) status between 1st Jul
2024 and 30th Jun 2025

How to submit:
We've you covered, no need to submit this
award, we will use dashboard

Recognition:

DTM Pin during one of the district events,
recognition on social media

Individual
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Early Distinguished

Criteria:

Clubs with membership base of 20 or more
(as on 1%t Jul 2024) to be President
Distinguished by 31 Jan 2025

How to submit:
We've you covered, no need to submit this
award, we will use dashboard

Recognition:

Trophy during one of the district events,
recognition on social media

© 2024 Toastmasters International. All rights reserved.
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Phoenix Award

Criteria:

Clubs with membership base of 19 or less (as
on 1July 24) to be President Distinguished by
31 Mar 2025

How to submit:
We've you covered, no need to submit this
award, we will use dashboard

Recognition:
Trophy during one of the district events,
recognition on social media
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Diamond Club Award

Criteria:

1. Club to be in good standing and become
President Distinguished by 5th May 2025
(prerequisite before you assess #2)

2) Club to achieve 350 or more points from
the Outstanding Club Criteria (refer next slide
for the outstanding club criteria)

How to submit:
Google form will be rolled out to accept
nomination for the award by May 10t", 2025

Recognition:
Trophy in Crescendo 2025
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" HALL OF FAME - District Director

Platinum Club Award

Criteria:

1. Club to be in good standing and become
Select Distinguished by 5th May 2025
(prerequisite before you assess #2)

2) Club to achieve 320 or more points from
the Outstanding Club Criteria (refer next slide
for the outstanding club criteria)

How to submit:
Google form will be rolled out to accept
nomination for the award by May 10th, 2025

Recognition:
Trophy in Crescendo 2025

© 2024 Toastmasters International. All rights reserved.
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Golden Club Award

Criteria:

1. Club to be in good standing and become
distinguished by 5th May 2025 (prerequisite
before you assess #2)

2) Club to achieve 300 or more points from
the Outstanding Club Criteria (refer next slide
for the outstanding club criteria)

How to submit:
Google form will be rolled out to accept
nomination for the award by May 10th, 2025

Recognition:
Trophy in Crescendo 2025
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o Maximum | Dashboard B
: Area Criteria . o bd
3 Points monitoring ¥,
Four members complete Level 1 B ;
: Two members complete Level 2 Yes , H
% Two more members complete Level 2 Yes B .
: ) Two members complete Level 3 Yes ..
LR DCP One member completes Level 4, Level 5 or DTM Yes 5 - -
, . One more member completes Level 4, Level 50r DTM Yes .
: Add four new members Yes -
é e Add four more new members Yes E
i Submit both membership dues renewal report and both club officer list to Toastmasters International before 10 Yes ‘
the deadline
50% members completing atleast one level (any level) 10 Yes
50% members completing atleasttwo levels (any two levels) 10 Yes
Education 1 Member completing a path 10 Yes
1 more member completing a path 10 Yes
All members have a path selected as on 5th May 2025 (Member who joins in May could be an exception) 10 Yes
5 members renewing for entire year (Oct 24 to Sep 25) 20 Yes
5 more members renewing for entire year (Oct 24 to Sep 25) 20 Yes
Club renewing 8 members before 15th September 2024 10 Yes 5
Club renewing 8 more members before 15th Sep 2024 10 Yes i
Member Retention Club reta ining.7'0% base membership (n(')t count) in Sep‘24 relznewals 10 Yes
OR - Club retaining 80% base membership (not count) in Sep'24 renewals 20 Yes
Club renewing 8 members before 15th March 2025 10 Yes
Club renewing 8 more members before 15th March 2025 10 Yes
Club retaining 60% base membership (not count) in March'25 renewal cycle 10 Yes
OR - Club retaining 80% base membership (not count) in March'25 renewal cycle 20 Yes
ExC All 7 clubs officers trained in the District organized TLTP - Term 1 10 Yes
xtom All 7 clubs officers trained in the District organized TLTP - Term 2 10 Yes
Two club members serving as another club mentor/sponsor/coach 20 No
Two more club member serving as another club mentor/sponsor/coach 20 No :
T I (HEAE BN /sponsor/ N _ . ximum points that can be earned 380 k.
Member participation in district event (could be contestor any other district offline/online event): 5 points M 5 a
per participation per member, maximum 40 points) lamon or more |
Membership Club conducts open house in Jul - Dec 2024 with focus on attracting new members 10 No Platinum 320-349 !
Building/PR/Event (Club 1
Club conducts open house in Jan - Jun 2025 with focus on attracting new members 10 No _
Level) Golden 300-319

TOASTMASTERS
INTERNATIONAL

15 of XX © 2024 Toastmasters International. All rights reserved.
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Toastmaster of the year
Award

Criteria:
Member in good standing

Eligibility:

Complete your levels, participate in contest as
contestant or role player, complete more levels,
participate in more contests as contestant or role
player, be a club mentor or club coach or sponsor
a club, participate beyond the club in district
events such as division contest and crescendo
2025. For detailed eligibility criteria, please refer
next slide

How to submit:
Google form will be rolled out to accept
nomination for the award by May 10th, 2025

Recognition:
Trophy in Crescendo 2025

* This award will be awarded to one
toastmaster from every division
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FAME — District Director

Star Division Director

Criteria:

1) DCP Goal#9 (Club officers' training for 75% of
all clubs) achieved by 28 Feb 2025

2) Complete two levels by 30 Jun 2025

3) At least two clubs qualify for monthly
education champion or/and growth champion
award during the term (by 30 June 2025)

4) Qualify for ‘President Distinguished Division'
criteria by 30 June 2025

How to submit:
Google form will be rolled out to accept
nomination for the award by May 10th, 2025

Recognition:
Trophy in one of the district events

* One Division Director will receive this award.
e This is a qualitative award; TRIO will determine final
winner for Star Division Director Award.

- 13

Star Area Director

Criteria:

1) DCP Goal#9 (Club officers' training for 75% of
the clubs) achieved by 28 Feb 2025

2) Complete two levels by 30 June 2025

3) At least one of your clubs qualifies for monthly
education champion or/and growth champion
award during the term (by 30 June 2025)

4) Qualify for “President Distinguished Area'
criteria by 30 June 2025

How to submit:
Google form will be rolled out to accept
nomination for the award by May 10th, 2025

Recognition:
Trophy in one of the district events

* One Area Director per division will receive this
award.

* This is a qualitative award; TRIO will determine
three final winners for Star Area Director Award.

Individual

Individual

Individual

TOASTMASTERS
INTERNATIONAL

16 of XX © 2024 Toastmasters International. All rights reserved.
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Maximum Points that
can be accumulated

Criteria Comment

Level 1 Completion
Level 2 Completion
Level 3 Completion
Level 4 Completion
Level 5 Completion
DTM Completion

On time renewal (2 points for each renewal cycle) N? pqlnt I EECEN ISP ez
criteria
Mentor for new member (2 points each)
Contribution to Club activities — Newsletter, Website,
Open House, PR Campaign, Event Chair (2 pts each)
Served as Club Mentor or Sponsor or Coach for one

4
Renewed for entire year (Oct to Sep) 6
6
6

10
or more clubs
Contests participation — contestant, role player, 20
voting judge, chief judge (2 pt each)
Participation Beyond Club (Any role played in one of Example: Zoom Master, Program
the District Events; if credit is obtained under above 10 Chair, SAA, MOC, Chief Judge, Voting
criteria, one cannot obtain credit for the same role in Judge, Registration committee
this criteria, 2 points per role) member etc.
Div Director Recommendation with justification 5
Played ExCom Role (2.5 for each term) 5

© 2024 Toastmasters International. All rights reserved.
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Gavel Spearhead
Award

Criteria:
Member in good standing

Eligibility:
Division director/Area director/Member who

charters a gavel club.

Recognition:
Trophy in Crescendo 2025

Individual

© 2024 Toastmasters International. All rights reserved.
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Excellence Award

Criteria/Eligibility:

¢ Maintain Minutes of ALL club meetings
throughout the year with any decisions ratified
by the club members/officers

* The Minutes should be sent to the club members
via email or any other mode of communication
(MOM format could be Document, Video/Reel,
Photo Collage etc.)

e Club Success Plan submission in Club Central by
15 Sep 2024, and by 28 Feb 2025 for respective
terms during the 2024-2025 Toastmaster
Calendar

* The Secretary must be trained during both Club
Officers Training cycle held

How to submit:
* A google form will be circulated with detailed
instructions by April 2025 for you to submit the

application for this award by May 10t, 2025

Recognition:

¢ Both Secretaries will be awarded at one of the
district events

Individual

Excellence Award

Criteria/Eligibility:

* Sergeantat Arms attend 75% of their home club
Meetings

* Maintain Club Inventory

* Participate in two or more events (beyond the
club) as SAA or Contest Chair or any role except
voting judge (Both SAA should play at least one or
more role to be eligible for the awards)

* The SAA must be trained during both Club
Officers Training cycle held

How to submit:

* A google form will be circulated with detailed
instructions by April 2025 for you to submit the
application for this award by May 10th, 2025

Recognition:

¢ Both SAAs will awarded at one of the district
events

© 2024 Toastmasters International. All rights reserved.

Individual

Treasurer award

Criteria/Eligibility:

* The Club to maintain and publish 9 months (Jul
2024 - Mar 2025) consolidated accounts to all the
club members

* The Club to conduct audit of their accounts for 6
months (Jul-Dec 2024), either by an audit
committee or by a Toastmaster and publish the
results to all the club members

* The Treasurer must be trained during both Club
Officers Training cycle held

How to submit:

* Club Treasurer or President to submit proof of
publishing accounts and audit report by writing
email to DFM@Sandesh.Banger@district125.org
latest by May 10th, 2025

Recognition:

* Both Treasurers will be awarded at one of the
district events

Individual

TOASTMASTERS
INTERNATIONAL

: HALL OF FAME — DAM and DFM
Secretariat Logistic Transparent &

coe @
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OF FAME - DPRM Awards

Public Relations Excellence Award

Criteria/Eligibility:
Three VPPRs will be selected based on below criteria

* Create poster for all the club meetings, these will be
requested when submitting the awards application

* VPPR to ensure that he/she attend VPPR training during TLTP
during both the terms

* Conduct two creative club campaigns and document the
outcome (in both the terms).

* Club social media management/maintain club
Insta/FB/Linkedin account with regular updates (At least
once in two weeks).

How to submit:

* A google form will be circulated with detailed instructions by
April 2025 for you to submit the application for this award by
May 10t, 2025

Recognition:
* Tl Branded merchandise and recognition on social media

© 2024 Toastmasters International. All rights reserved.
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Pro-PR Club

Criteria/Eligibility:
Three Clubs will be selected based on below criteria

* Club social media accounts posting consistent(weekly at
least) updates (FB/Insta/Linkedin)

e Club members contribute towards PR activities beyond club
events (Area/Div/District etc.)

* Club and member updates shared monthly in club social
media handles

* Club Newsletter / Club website updated regularly

* Actively Engaging in district social media handles (comments
and regular contribution in the campaigns).

e Contribution in District Newsletter content / District
Campaigns contents

How to submit:

* A google form will be circulated with detailed instructions by
April 2025 for you to submit the application for this award by
May 10th, 2025

Recognition:
* Tl Branded merchandise and recognition on social media
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TM VASUNDHARA SINGH

HEMANT ARORA, DTM

| am delighted to be part of
Awards team, excited to use
my skills to contribute to
and understand how
District teams work.

Talk to me: 8655230838

| want to drive District
Awards to gain (and share)
experience for what it takes
to create impact across
district.

Talk to me: 8297000776

Introducing Awards Team, feel freejo dro

TM UMANG AGARAWAL

| want to be part of
Awards Team to support
and learn the value of
recognition and personal
growth.

Talk to me: 9425989307

p us anote!

.

. |



Thank You....let’s make it happen!
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