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Candidate’s Name: | Govind Shirude

Candidate’s Office: | Division Director District Number: | 125

Toastmasters member since: | September 2019

Education:
Bachelors of Technology in Industrial Engineering with Honours in Computer Engineering

Toastmasters offices held and terms of service:

Area Director - 1st July 2023 - 30th June 2024
Club President - 1st July 2022 - 31st December 2022
Vice President Education - 1st January 2023 - 30th June 2023

Club Vice President Membership(Twice) - 1st January 2021- 30th June 2021, 1st July 2023- 31st December 2023
Club Secretary- 1st July 2020 - 31st December 2020
Club Sergeant at Arms - 1st January 2024 - 30th June 2024

Toastmasters honors and recognition:
Outstanding Toastmaster of the Year 2022-23
Division E Stalwart Award 2023
Pathways Star Award 2023
Division O Star Award 2021
Phoenix Award 2022-23

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| have worked in a Hospital where | learned the importance of communication, collaboration, managing change and
leading in different situations. Similarly, | have also worked in the manufacturing field where | had to deal with different
people and resolve conflicts. As a district leader, it will allow me to continue working on my passion about leadership

development, guiding and supporting fellow members, and developing and executing various membership and
promotional strategies.

What experience do you have in strategic planning?
| have succesfully planned and executed various club level, area contests as well as open house

sessions. In addition to that,| have contributed in club success plan for 6 different terms making

sure the club achieves President Distinguished Status each time. | have also worked on the area
success plan.

What experience do you have in the area of finance?
| have experience of organizing various club level events like milestone meetings and open house
sessions. For club-level budget planning, | along with team had to prioritize expenses, allocate
resources efficiently and make sure the club is in good condition financially. Along with this, | also
have hands on experience of managing my family investment portfolios.
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What experience do you have in developing procedures?
| have developed SOPs during my experience of working in a hospital and in manufacturing industry.
During my tenure as Club President, VP-Education and VP-Membership, | along with the team have
developed and executed different procedures which helped the club and club members to grow in
areas of membership, education, personality developement and overall.

What lessons did you learn from previous leadership positions?
1. Freedom to explore & try new things
2. Integrity & Respect is important within the team
3. Strategic Planning & Ability to Course Correct whenever required

Why do you want to serve as a District leader?
To give it back to members and the district. | have been part of Toastmasters for last four years and
now it is time to give it back to district, build new clubs, help district achieve its goals, take on more
challenges, develop future leaders, support the existing members in achieving their goals, spread
awareness about this beautiful community and try to support the members in the best way | can.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

- Ensure all the clubs in the District are sustaining and growing

- To achieve Smedley Distinguished District Goal

- By building new clubs, helping existing clubs to grow and thrive, supporting my fellow district officers and area
directors, plan and execute various membership buidling events and educational activities.

Additional information about yourself:
| have experienced of mentoring more than 15+ members in Toastmasters. | have participated in
multiple contests and have played the roles like Chief Judge, Contest Chair more than 10 times. |
am also the 3rd Place Winner of Evaluation Contest. | have volunteered at various district events
like Coffee with Toastmasters, Crescendo 125 District 125 Annual Conference 2023 etc.
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