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Candidate’s Name: | Prof.Dr. Udayshankar Bolan

Candidate’s Office: | Division Director Div-F District Number:| 125

Toastmasters member since: | qst April'1999

Education:

A Phd in Business Management.

Toastmasters offices held and terms of service:

Treasurer , Club President , Area Director from 1999-2006

Toastmasters honors and recognition:

A twice DTM

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| have worked in Retail Business management in a conglomerate for over 30 years in Dubai. Taken
up various leadership roles and involved a lot in community welfare and team building in UAE

What experience do you have in strategic planning?

Strategic planning in terms of expanding our business in UAE and also strategic planning in
community welfare.

What experience do you have in the area of finance?

| used to audit process procedures in Retail Business, which also involved some aspects of Finance
and banking.

Page 1 of 2




What experience do you have in developing procedures?

As part of a big team involving process and procedure audit in an Electronics Retail Chain, developed new
procedures to streamline the existing ones and adding new processes , by way of out of the box thinking to
simplify the existing onces.

What lessons did you learn from previous leadership positions?

Delegating work to the right people and monitoring them in terms of their performance , assisting
them , being with them and work as Team.

Why do you want to serve as a District leader?

| would like to strive hard to create new clubs in a new Division-G. This means providing opportunity to
those who haven't been part of Toastmasters and are missing out on the Leadership and communication
skills , thereby value addition in themselves. Sharing my Toastmasters experience with new clubs and
members and ensuring an increased membership.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The district mission statement is "We build new clubs and support all clubs in achieving excellence".

We need to start more clubs in Maharashtra. My formal education was in Marathi and have been very much involved in
Maharashtrian social and cultural activities over 35 years. As such being an academics Person a Professor , | am sure | can interact
with many professionals and students in Interior Maharashtra and start many clubs by providing support to Area Directors.

Additional information about yourself:

| was a co-convener in Eloquence -2019 a major off-line district conference,
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