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	Candidates Name: Dinesh Chaudhari
	Candidates Office: Club Growth Director
	District Number: 125
	Toastmasters member since: Apr 2018
	Education: Toastmasters Education - DTM
Formal Education - BE Instrumentation, MBA
	Toastmasters offices held and terms of service: DT-0125 District 0125 - Division Director - From Jul 01, 2023 to Jun 30, 2024 (currently serving)DT-0125 - District 0125  - Area Director - From Jul 01, 2022 to Jun 30, 2023CB-07030730 - Wakad Toastmaster Club - Club Secretary - From Jul 01, 2023 to Dec 31, 2023CB-07030730 - Wakad Toastmaster Club - Club Treasurer - From Jan 01, 2023 to Jun 30, 2023CB-07030730 - Wakad Toastmaster Club - Club President - From Jul 01, 2021 to Dec 31, 2021CB-07030730 - Wakad Toastmaster Club - Club VP Education - From Jan 01, 2021 to Jun 30, 2021CB-07030730 - Wakad Toastmaster Club - Club VP PR - From Jul 02, 2020 to Dec 31, 2020
	Toastmasters honors and recognition: Toastmaster of the Term-Wakad Toastmasters Club - From Jan 01, 2021 to Jun 30, 2021
Felicitation with Toastmasters Core Value Coin at District 125 DOTP#2 for excellence performing Area Director Role
Podium Finishes at all 4 (ESC, HSC, TTC, ISC) club contests multiple times
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I have over 22 years of professional work experience of which more than 12 years is in to management. I have been successfully managing large teams delivering results year after year. I am expert at forming high performance teams, business development, stakeholders management and have successfully delivered many different programs for different organizations across the world.
This skillset helps me connect with prospect club leads easily to start new clubs, at the same time my experience of managing large team would help me keep current club and members motivated to continue and benefit from their Toastmasters journey.
	What experience do you have in strategic planning: As I mentioned earlier, I am in Project and Program Management for over a decade now, which involves lot of strategic planning. In fact, when I was in Austin, Texas from 2017 to 2019, one of the additional responsibilities bestowed upon me was Strategic planning lead for the entire Engineering Centre to forecast future business and plan for resources to support it.
	What experience do you have in the area of finance: I am doing project and program management for over a decade now. Managing Gross Margin for each program is one of the key targets. It also involves finance auditing of programs and so on.
	What experience do you have in developing procedures: As part of my responsibilitis as operations leaders, I was involved in developing entire quality plan and all the relevant processes for the entire department. I have also been, multiple times, invovled in external audit of the firm.
	What lessons did you learn from previous leadership positions: People and innovation are very important assets for any organization. Happy teams are much more likely to deliver successful projects. Leaders also have very important roles to forecast things and take appropriate actions prudently.
	Why do you want to serve as a district officer: I have immensely benefited from TM association. I want to give it back to the society by spreading the mission and help others grow, as well. Secondly, I am a people person. I like to be amongst people, network and know more about people from different walks of life. In this leadership role, I will have great opportunity for that.
	In your opinion what are the district missions major objectives and how would you work to achieve them: District Mission: We build new clubs and support all clubs in achieving excellence.
I plan to reach out to communities and corporates to help them start new clubs. Will help conduct more demo meetings, reach out to various social groups etc. For existing clubs, I will encourage the fellow leaders, ADs, Club ExComs to keep members invovled with educational sessions, establishing strong mentor-mentee programs, providing them exposure to take on incremental responsibilities and create more leaders.
	Additional information about yourself: A Toastmasters for 5+ years, I have been part of Toastmasters clubs in USA and India, corporate and community clubs. Apart from all the leadership roles completed, I have been a club coach, mentor and a sponsor. I have been CJ and VJ for club, area and division contests more than 30 times in all those roles.


