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	Candidates Name: Usha Udayshankar
	Candidates Office: Division Director
	District Number: 125
	Toastmasters member since: January 2004
	Education: 1st DTM in 20102nd DTM in 2021Pathways Mentor
	Toastmasters offices held and terms of service: As per attached
	Toastmasters honors and recognition: District Chief Judge for District 125 (2022-2023)Toastmaster of the Year (Division D) in District 98 - (2020 -2021)
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I have been a toastmaster since January 2004 (in Dubai) and a member of Toastmasters Club of Pune South East since January 2013.  I have been associated with different clubs in the District (98 and 125), conducted education sessions, assisted with contests and am always ready to help members of our club and other clubs with whatever assistance they seek.  During Covid, I attended  meetings (online) all over the world, taking up different roles.
	What experience do you have in strategic planning: As the Club Coach I have worked with the executive committee and the corporate management to revive the club's membership and plan its activities.  From a membership of 3 to 22, we helped conduct healthy meetings and encouraged members to participate actively.  During my role as the Area Director of District 98, I have worked with many struggling clubs and helped revive them by attending their meetings and train the members.
	What experience do you have in the area of finance: As one the signatories of my club's bank account I am actively involved with the treasurer with regard to membership dues and other expenses.
	What experience do you have in developing procedures: The toastmasters program has helped me to be a great listener and thereby understanding the members' needs.  We have created groups (Think Tank) to discuss the club's activities and how we can work towards improvements within the resources.  This is very successful and we work towards achieving the best for the members.
	What lessons did you learn from previous leadership positions: I have always been a 'people's person'.  I love working with teams and hence it gives me great satisfaction to be a team leader as well as a team member or player.  In toastmasters everyone gets the opportunity to take up different roles and positions and for me I feel it is always rewarding.
	Why do you want to serve as a district officer: As Toastmasters has been an integral part of my life (20 years) I feel that I need to share my learnings as a member over the years.  I have always loved to interact with members from other clubs and share my experiences with them whilst listening to their expectations from the program.  I feel that members should experience the core values of the Toastmasters Program, i.e. Integrity, Respect, Service and Excellence.
	In your opinion what are the district missions major objectives and how would you work to achieve them: Whilst I believe that it is not enough to charter more clubs,  existing and struggling clubs need to be helped  too.  The toastmasters program is a very beautifully, self paced program and gives members enough scope to pursue their goals.  As I have mentioned earlier, I enjoy working with members who want to achieve their goals and I am sure I will continue to do that even without a District role.  In Mark Twain's words - "Great things can happen when you don't care who gets the credit"
	Additional information about yourself: I love reading and singing.  Reading is a habit which I have restarted in 2024 and I hope to continue doing it as and when time permits.  Music is in my blood and I sing with friends whenever I get an opportunity.


