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Candidate’s Name: | Venkatesh Prabhu Gaonkar

Candidate’s Office: | Club Growth Director District Number: | 125

Toastmasters member since: 1st Sepetember 2020

Education:

DL5, PM3

Toastmasters offices held and terms of service:

Division F Director, Area E2 Director, Treasurer, VPPR

Toastmasters honors and recognition:

Recognised as best performing Area Director from Division E by District 125 Director Seema Rani,
DTM during DOTP 2.0. (Awarded with Tl core value coin), Membership Catalyst Area Director
Award, Distinguished Award for leading area E2 to distinguished status during year 2022-23

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| am IIM Calcutta alumnus serving as Product Marketing Leader in my organization for Asia-Pacific
region where | have achieved %YQY double digit growth for the business consistently.

What experience do you have in strategic planning?

Being a Product Marketing leader | am responsible for growing the business by liaisoning between sales & factories which involves
conducting the VOCs to bridge the existing product gaps, defining the roadmaps for the new product launches, implementing proper
Go-To-Market (GTM) strategies for expanding the market reach by adding channel partners/distributors/system Integrators for the
business. This is achieved through a strategic planning (STRAP) which is typically a 3 years business growth plan & gets reviewed on
quarterly/half yearly basis with required course correction.

What experience do you have in the area of finance?

| am responsible for setting up OPEX budget for my line of business from Asia-Pacific region with respect to expected
business growth rate & drive the regional %VCM to have the positive impact on P&L. My role also demands presenting
competitor's business analysis (which involves studying competitor's balance sheet/financial statement), business
cases to be presented for new product approval by calculating IRR & ROI to the top leadership team.
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What experience do you have in developing procedures?

| have transitioned into various roles in my career where | had to set the processes by developing standard operating procedures for the activities as belows.
1. Ideation/Conceptualization to the market launch of new product.

2. Order to Cash.

3. Pricing Approval Matrix.

4. Enquiry to Quote.

5. Complete Design & Engineering process, work instructions for factory workers to work on product assembly etc.

What lessons did you learn from previous leadership positions?

Managing time & People while keeping complete focus on our goals/objectives.

Maintaining good relations with your customers & keeping them satisfied to receive the recurring business ( Similarly In Toastmasters although its non-profit organization it
should be a member-centric)

Avoid conflicts as much as possible. There could be a difference of opinion, have a healthy discussions/debates & come to a mutual agreement.

Set very high goals & then achieve them. Cherish your every success while growing, make a development plans for your team member's growth to create more leaders.

Why do you want to serve as a District leader?

| would like to apply my knowledge, 3.5 years of Toastmasters experience & 18 years of professional experience to grow the
clubs, expand the Toastmasters reach by adding new clubs to the District & creating its footprints beyond the boundaries,
help in retaining the existing members & adding new members in the District through various District CGD office initiatives.
Toastmasters has helped me a lot in my personal development & professional growth. Hence | would like to continue my
leadership journey in Toastmasters by contributing my time, efforts & knowledge back to this community as much as | can.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

In my opinion the major objectives of District Mission are as below.

1. Build sustainable new clubs.

2. Retain existing clubs by retaining its members.

3. Work on Improving Program Quality & members excellence so that the members can see its value & continue their toastmasters journey.
4. Try to retain all senior members.

5. Build a strong leadership pipeline.

Additional information about yourself:

| am a proactive, performance driven professional with 18 years of rich experience in the field of Product Marketing,
Engineering & services. | have transitioned into various roles in my career such as commissioning & services leader,
Engineering Leader & then the Product Marketing leader. Every role was completely unique & there was no relation with my
previous role or experience. This has helped me to face the challenges, learn from the challenges & evolve as a better leader.
| am a passionate Toastmaster, | enjoy everything that | do in Toastmasters which helps me to work wholeheartedly. | am
working with a few young members to produce a strong future leaders in District 125 in next 2 years.

© 2019 Toastmasters International. All rights reserved. Toastmasters International, the Toastmasters International logo and all other Toastmasters
International trademarks and copyrights are the sole property of Toastmasters International and may be used only by permission. Page 20f2
[tem 450H  Rev. 10/2020



	Candidates Name: Venkatesh Prabhu Gaonkar
	Candidates Office: Club Growth Director
	District Number: 125
	Toastmasters member since: 1st Sepetember 2020
	Education: DL5, PM3
	Toastmasters offices held and terms of service: Division F Director, Area E2 Director, Treasurer, VPPR
	Toastmasters honors and recognition: Recognised as best performing Area Director from Division E by District 125 Director Seema Rani, DTM during DOTP 2.0. (Awarded with TI core value coin), Membership Catalyst Area Director Award, Distinguished Award for leading area E2 to distinguished status during year 2022-23
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I am IIM Calcutta alumnus serving as Product Marketing Leader in my organization for Asia-Pacific region where I have achieved %YOY double digit growth for the business consistently. 
	What experience do you have in strategic planning: Being a Product Marketing leader I am responsible for growing the business by liaisoning between sales & factories which involves conducting the VOCs to bridge the existing product gaps, defining the roadmaps for the new product launches, implementing proper Go-To-Market (GTM) strategies for expanding the market reach by adding channel partners/distributors/system Integrators for the business. This is achieved through a strategic planning (STRAP) which is typically a 3 years business growth plan & gets reviewed on quarterly/half yearly basis with required course correction.
	What experience do you have in the area of finance: I am responsible for setting up OPEX budget for my line of business from Asia-Pacific region with respect to expected business growth rate & drive the regional %VCM to have the positive impact on P&L. My role also demands presenting competitor's business analysis (which involves studying competitor's balance sheet/financial statement), business cases to be presented for new product approval by calculating IRR & ROI to the top leadership team.
	What experience do you have in developing procedures: I have transitioned into various roles in my career where I had to set the processes by developing standard operating procedures for the activities as belows.
1. Ideation/Conceptualization to the market launch of new product.
2. Order to Cash.
3. Pricing Approval Matrix.
4. Enquiry to Quote.
5. Complete Design & Engineering process, work instructions for factory workers to work on product assembly etc.
	What lessons did you learn from previous leadership positions: Managing time & People while keeping complete focus on our goals/objectives.
Maintaining good relations with your customers & keeping them satisfied to receive the recurring business ( Similarly In Toastmasters although its non-profit organization it should be a member-centric) 
Avoid conflicts as much as possible. There could be a difference of opinion, have a healthy discussions/debates & come to a mutual agreement.
Set very high goals & then achieve them. Cherish your every success while growing, make a development plans for your team member's growth to create more leaders.

	Why do you want to serve as a district officer: I would like to apply my knowledge, 3.5 years of Toastmasters experience & 18 years of professional experience to grow the clubs, expand the Toastmasters reach by adding new clubs to the District & creating its footprints beyond the boundaries, help in retaining the existing members & adding new members in the District through various District CGD office initiatives.
Toastmasters has helped me a lot in my personal development & professional growth. Hence I would like to continue my leadership journey in Toastmasters by contributing my time, efforts & knowledge back to this community as much as I can.   
	In your opinion what are the district missions major objectives and how would you work to achieve them: In my opinion the major objectives of District Mission are as below.
1. Build sustainable new clubs.
2. Retain existing clubs by retaining its members.
3. Work on Improving Program Quality & members excellence so that the members can see its value & continue their toastmasters journey.
4. Try to retain all senior members. 
5. Build a strong leadership pipeline.
	Additional information about yourself: I am a proactive, performance driven professional with 18 years of rich experience in the field of Product Marketing, Engineering & services. I have transitioned into various roles in my career such as commissioning & services leader, Engineering Leader & then the Product Marketing leader. Every role was completely unique & there was no relation with my previous role or experience. This has helped me to face the challenges, learn from the challenges & evolve as a better leader. I am a passionate Toastmaster, I enjoy everything that I do in Toastmasters which helps me to work wholeheartedly. I am working with a few young members to produce a strong future leaders in District 125 in next 2 years. 


