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Candidate’s Name: | Rajendra Waghmode

Candidate’s Office: | Division Director District Number: | 125

Toastmasters member since: | September 2018

Education:
B.E. (Computer)
Toastmasters - Innovative Planning Proficient.

Toastmasters offices held and terms of service:

Club President (July 2020 to June 2021)

Area Director - District 98 (July 2021 to June 2022)
VP-Education (July 2021 to June 2022)
VP-Membership (July 2022 to June 2023)

District Awards Chair - Distict 125 (July 2022 to June 2023)
District Contests Quality Manager - District 125 (July 2023 to Current)

Toastmasters honors and recognition:
Winner Area Level Evaluation Speech Contest 2023 & Winner Area Level International Speech Contest 2021
Area Level Awards - Outstanding Toastmaster 2020 and Star performer 2023
Influencer Area Director Award 2022 and Game Changer Area Director Award 2022
Diamond Club Award during my presidential term 2020-2021
Toastmaster of the year (Club Level) for 2 consecutive years 2021-2022 and 2022-2023

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| am Software Engineer with 13 years of experience in Software Development. Currently | am working as Software Development Manager. Apart from software development | have been involved in

conducting trainings for new joiners and also part of the technical interview panel. As a part of my role, | am part of the entire software development lifecycle right from idea to implementation. | get to
interact with different stakeholders across the globe.

The learnings | have throughout this journey will help me during my tenure as Division Director, given an opportunity.

| have been part of district leadership team for past 3 years and also served as club officer for 3 years.

What experience do you have in strategic planning?
Currently | am working as Software Development Manager in Project Management Domain. My role requires the
strategic planning for few years to come. | have been involved in planning, tracking and executing that plan.
As a convenor, recently | have had an opportunity to lead worldwide technical event involving 700 stakeholders.
As a toastmaster, we have started some processes during my tenure as club president and we are still following it.

What experience do you have in the area of finance?

At out club we have points based reimbursement system for Toastmasters. Based on the points accumulated by attending the meetings, delivering the
speeches, participating in contests etc. top 7 toastmasters from our club get the Toastmasters fee reimbursed from our organization. | have been

involved in it creating this proposal and getting it approved. Apart from this, we present the club budget to our LnG (Learn and Grow) team and get it
approved.

Apart from this, | have been also involved in preparing the buget for our annual outings and the annual technical events.
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What experience do you have in developing procedures?

As a club president, | have started some processes and initiatives (Toastmasters fee reimbursement from our organization, Quarterly meetings with Learn and Grow teams, Table topics contest for
non-Toastmasters), we have been following those processes now as well.

As district Awards Chair, we have shipped closed to 2000 awards last year, this was mammoth task. | had created the trackers and introduced the processes which were single source of truth for all
stakeholdes DD, PQD,CGD and DivD .

As a part of my current role as Software Development Manager, | have been involved in created new processes, updating it whenever required and discontinuing few if those are not relevant now.

What lessons did you learn from previous leadership positions?
As a leader you will have to "walk the talk", you will have to show the way.
Important leadership lesson | have learnt was, the art of delegation, as a leader you wish to do all the things however it's
important to delegate the tasks that is how we create new leaders.
Another lesson is, "Hope for the best and prepare for the worst".
To share our vision with each stakeholder and involve all of them to achieve it.

Why do you want to serve as a District leader?
After joining the Toastmasters, | have evolved as a speaker and as a leader.
Being district officer will help me to interact with multiple clubs and toastmasters where | can share
all those learnings and new ideas with the toastmasters and potential toastmasters. In the process, |
will also hone my leadership skills and grow as a leader.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
Major objective is to build new clubs and help existing clubs to sustain.
| think the sustainability of the club depends on the club environment, meetings quality and value addition to individuals.
Having some innovative ideas to conduct the meetings will help clubs to keep members interested. If people see value
addition they will continue to be the part of the toastmasters club. To build new clubs, | will approach the educational
institutes and corporate offices where toastmasters clubs are not there.

Additional information about yourself:

| have been involved in District leadership for past 3 years and | have lot to share with the members. | have been doing it and would like to continue
the same as district officer.

Apart from Software Development, | am involved in training the new joiners and also actively involved in the recruitment drives. | can share this
experience with budding Engineers and students from different clubs, which will help them to better prepare for their dream jobs.
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